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MACH 1000
ERP RECRUITING

How do you, as an ERP vendor, stay updated

with the latest trends, best practices, and

technological advancements in the
manufacturing industry?

The responses provide insights into commitment to continuous improvement, adaptability, and
forward-thinking, which are crucial for your long-term success in the use of ERP as a
competitive weapon.

A well-prepared ERP vendor will have the following strategies:

1.

10.

Industry Conferences and Workshops: Regular attendance and participation in industry-
specific events, trade shows, and conferences to gain insights into new developments
and network with peers.

Research and Development (R&D): Investing in a dedicated R&D team to explore,
innovate, and integrate modern technologies and methodologies into the ERP solution.
Engaging with Thought Leaders: Collaborating with or seeking advice from industry
experts, thought leaders, and consultants.

Feedback Loop with Clients: Establishing a feedback mechanism with existing clients to
understand their evolving needs, challenges, and expectations.

Continuous Training and Education: Providing continuous training and development
opportunities for their staff, ensuring they are always familiar with current best
practices.

Industry Publications: Subscribing to and reviewing key industry journals, magazines,
and online publications.

Partnerships and Collaborations: Collaborating with tech companies, universities, and
industry specialists to harness the latest in technology and research.

Membership in Industry Associations: Being a member of recognized industry
associations that promote standards, research, and advancements in ERP and related
fields.

Customer Advisory Boards: Establishing boards or groups comprising key customers to
gather insights, feedback, and foresight into market trends.

Monitoring Competitors: Keeping an eye on competitors' movements, innovations, and
offerings.



11. Investing in Beta Testing and Pilot Programs: Before rolling out significant updates or
new features, testing them with a smaller group of users to gather feedback and make
necessary refinements.

12. Engaging with Academic Institutions: Collaborating with universities and research
institutions at the forefront of technology and business research.



